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ABOUT PWN LISBON @ PWN | LISBON

PROFESSIONAL WOMEN'S NETWORK

P o1, 1 MR PWN Lisbon is part of a major association, PWN Global, a dynamic
] i—-,—u ;?}g‘, fast-growing networking and leadership development platform for
‘Q" ;~‘Q “ﬁb professional women of all sectors and industries. With more than
"‘ e ':‘;j | ”’" 3500 members and more than 90 nationalities, PWN Global is
:’a',“"?g.: By I, currently present in 25 cities and delivers more than 600 events

K- " " per year.

PWN Lisbon has 300 members and 12 board members and organizes several dynamic initiatives along the

year.
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LEADERSHIP PROGRAM OBJECTIVES CZ) PWN | LISBON

PROFESSIONAL WOMEN'S NETWORK

Getting to know the leadership foundations while providing tools, developing skills and sharing successful stories

for women who are potential leaders.

v" Promote the cognitive competencies of a leader.

v' Accelerate career management capability.
v' Develop team management capabilities in internal and external
environments, with diversity focus and at a global scale.

v Develop professional networking in several important national

and international sectors and industries.
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TARGET GROUP AND METHODOLOGY ~ (2 51\ 1 1epoN
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B TO WHOM:

= Professionals aiming to progress into management and leadership roles
= High potential professionals, identified by their companies to access to leadership roles

= Professionals going on a reflection about their own career

METHODOLOGY:

= Blended model of 44 in-class sessions plus 10 hours of individual assignments, including formal classes,

cases’ analysis and group discussions

= 6 month program
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APPLICATION PROCESS AND COST @ PWN | LISBON

. . PROFESSIONAL WOMEN'S NETWORK
The application process lasts 2 month and costs €120"):

= Member of PWN Lisbon (compulsory)
= Minimum experience of 3 years in leadership roles (compulsory)

( 1. APPLICATION CONDITIONS:

— 2. APPLICATION :

= Application form
= CV

= Online application

— 3. WELCOME SESSION:

= Get together moment to know all the group

=  Welcome drink

|) Exclusdes outdoor values PWN GLOBAL
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PROGRAM STRUCTURE

The program lasts 6 months and involves six different activities:
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1.Welcome Session:
 Get together moment
e Overture Conference
2.In-class sessions
* three modules - 44 hours sessions, from march to november (break between July 4 th till September 5th);
* one day per week, after work (6pm-8h30 pm)
 Modules:
o Self-Focus: Change the way you make decisions
o Focus onthe ‘Other’ : Change the way you work
o Focus on the World: The world seen as a new opportunity

3.Bootcamp: leadership in a context of survival — 3 days
4.Workshops & Outdoors

5.Leadership Day

6. International Conferences & networking dinner

7. Closing Event

PWN |GLOBAL
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PROGRAM IN-CLASS SESSIONS

Leci 11est s une Jufie .
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MODULE 1 — SELF-FOCUS. CHANGE THE WAY YOU MAKE DECISIONS
Metacognitive competencies. How the brain works. Training
Competencies in a changing environment.
Emotional Intelligence competencies.
Leadership competencies in organizational environments. Developing a leader profile.
Genetics, Nourishment and high performance.
Developing your personal brand.

MODULE 2 — FOCUS ON THE OTHER. CHANGE THE WAY YOU WORK

The second leadership focus. Creating high performance teams.

Ethic Competencies and ethic on a relationship —managing with diversity.
Communication competencies (Career management, Networking management)
Personal competencies on team leadership. The leadership pipeline.

MODULE 3 — FOCUS ON THE WORLD. THE WORLD SEEN AS A NEW OPPORTUNITY.
Geopolitics and geostrategic analysis on the world of 2015. Perspectives and revision of the
analysis paradigms. The development and impact on the business world. The new power
architecture — politics and economics — in a global world.

Management models in a global scale. Successful practices.

A global world, intercultural markets and social responsibility politics. Analysis of the
Portuguese strategic sectors. New opportunities. Education for Portugal 2020.
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CONFIRMED INTERNACIONAL SPEAKERS () o\ | 1 reBON
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L Doutora Sofia Ferreira, Banco Mundial, Washington
L Dr® Fanou Adjana SOUAG, Diretora de Comunicagao na Organizagao Marroquina dos Direitos
Humanos, Marrocos

L Professora Doutora Federiga Bindi, John Hopkins University

U

AnaVentura Miranda, Art Institut, Nova lorque

L Miguel Poiares Maduro, Instituto Europeu de Florenga

PWN GLOBAL
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OUTDOOR & ACTIVITIES

(> PWN  LISBON

PROFESSIONAL WOMEN'S NETWORK

BOOTCAMP — LEADERSHIP IN A CONTEXT OF SURVIVAL

Training of survival competencies in a context of adversity.
Training the focus. Resilience training.

LEADERSHIP DAY
During the leadership day, a competition between teams is held, and several challenges are set towards
a final goal.

OUTDOOR

Networking activity developed in an outdoor format, during a weekend, and in a resort outside
Lisbon

Program: welcome drink, lunch, trekking and geo-catching activity

Leadership Program 2017
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OUTDOOR & ACTIVITIES

PRE-LAUNCHMENT EVENT

(> PWN  LISBON

PROFESSIONAL WOMEN'S NETWORK

Healthier Leadership
Anti-Aging Strategy
3 speakers present their ideas / knowledge about a topic

WORKSHOPS AND CONFERENCES

2 Diversity Management Conferences — Enterprises of the XXI century

7 keynote speakers from 7 strategic industries, present their views and share examples about diversity
management

Debate

Q&A
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COMMUNICATION (BEFORE) @ PWN | LISBON

The Leadership program is broadcasted through several initiatives: email to the PWN HHSbBYSIANETN XS EINASH ROV K
Program Alumni and Corporate partners associations, and was promoted on PWN Lisbon’ s web site and Facebook

profile as well.

- Remover marcador o . - LY asic

(@

PWN LISBON
PROSESSIONAL WONEN WITWORK

2 PWN  LISBON

2l PROFESSIONAL WOMEN 'S NETWORK

Benvind@ 2 PWN Lisbon!

3° Programa de Lideranca - PWN Lisbon

HEALTHIER LEADERSHIP - ESTRATEGIAS Anti-Aging

3 03 Professional Women's Network. no més em que s comemora o Dia Internacional d3 )

v x3 rd Para | ¢éo mail para : contzct@o h
Web site pwn-lisbon.com Facebook PWN Lisbon Email
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INITIATIVE ON THE NEWS
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Programa aprofunda impacto
das neurociéncias na lideranca

A PWN Lisbon. associagio que

op prof
da mulher e faz da diversidade a
sua bandeira, langou, ontem, pe-
Jo terceiro ano consecutivo, o Pro-
grama de Lideranga Neurociénci-
as em agio, inaugurando, assim, a
Semana Internacional do Cére-
bro. O programa terd a duragio
de um ano e é composto por sete
workshops ¢ um curso de Lide-
ranga.
O pri iro wi i

nas instalagdes do Deutsch Bank,
abordou o tema “Healthy Leader-
ship. Estratégias Anti-Aging™. ten-
do sido proferido pelo professor
Gois Hordcio, da Unidade de Neu-
rociéncias do Hospital Egas Mo-
niz. Com o programa, a PWN Lis-
bon pretende dinamizar os lide-
res da sociedade portuguesa para
a importincia de um estilo de vi-

da “inteligente™ e o impacto deste
nas virias dimensoes da vida hu-
mana e, em particular, na gestio
pessoal do talento em de

As inscrigbes para o curso de Li-
deranga decorrem, numa primei-
ra fase, até 30 de abril. O curso é

trabalho.

se as aulas em junho.

Oje Newspaper (March 2015)
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COMMUNICATION (AFTER) @ PWN | LISBON
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The Leadership program is preparing a eBook and a flyer to be displayed on PWN Lisbon’ s web site, summarizing all

the relevant information about the initiate, attendees, speakers, content, and including feedback from the Alumni.
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PHOTOS
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LEADERSHIP ADVISORY GROUP PROFESSIONAL WOWENs NETWOR

Nélia Camara

Prof. Doutor Gois Horacio

Board Memeber Mercer

PhD Neuropsychology
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Contacts:
Madalena Aguas

contact@pwnlisbon.com

leadership@pwnlisbon.com

The Leadership team is formed by key leaders,

from different sectors, and with diverse

Ménica Rodrigués Madalena Aguas background education.

\/ice-President Leadershi Community Manager They are highly committed with the Leadership

initiative and contribute to the program as keynote

speakers, in areas of their expertise.
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CONFIRMED SPONSORS

-
©% MERCER accenture

Deutsche Bank High performance. Delivered.

@ SIEMENS (6) SINASE

DESDE 1968
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